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I. Nairobi Postal Strategy - Overview

“The Postal Sector - an essential component of the global economy”
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Objective 1

Objective 2

The mission of the UPU is to stimulate the lasting development of efficient and accessible universal
postal services of quality in order to facilitate communication between the inhabitants of the world
by: (see Preambile to the Constitution)

Objective 3

Objective 4

Improving the interop-
erability, quality and
efficiency of the three-
dimensional postal network
in order to keep the sector
relevant to market and
customer needs

Stimulating a universal
postal service adapted to
the social, economic and
technological environment

Promoting sustainable
development of the
postal sector and its
economy

Fostering the growth of
the postal market(s)
and services

Programmes

1.1 Enhancing quality of

2.1 Stimulating the provision

3.1 Improving remu-

4.1 Providing market

interconnection of
national postal networks
by means of adequate
standards and
procedures

understood

service and efficiency of of a quality, affordable neration systems and sectoral
the postal network and innovative universal between postal research and
postal service adapted operators responding to
to technological changes customer needs
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1.4 Stimulating the use of
ICTs to improve the
development of the
postal networks

2.4 Improving access to
universal postal service

3.4 Promoting
environmental
protection and
sustainable
development,
including the sociall
dimensions

4.4 Fostering coop-
eration and
interaction among
all postal sector

players

2.5 Understanding the
economic and social
benefits of a sustainable
universal postal service

3.5 Increasing aware-
ness of the role of
the postal sector in
the information

society
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